Business Requirement Document: AIS2 (partial, simplified)

The university requires a digital platform for managing academic data (AlIS2) that meets the following
business requirements. For staff tasks, the focus is primarily on efficiency, decreased workload, and
fewer data errors. For student tasks, the focus is primarily on user satisfaction.
Focus Areas:

e Process automation - BR1a, BR1b

e Remote access - BR2

o Usability - BR3

e Compliance - BR4

// Note that metrics are omitted for simplicity
// Note that some BRs may partially overlap

BR1a - Staff-Facing Processes Automation
AIS2 automates staff-facing administrative processes to improve efficiency and reduce staff workload
and errors.

BR1b - Student-Facing Processes Automation
AIS2 automates student-facing administrative processes to reduce manual processing by staff and the
effort required from students, thereby improving student satisfaction.

BR2 — Remote Access
AIS2 enables users to complete academic processes remotely, ensuring continuity and flexibility when
physical presence on campus is not possible.

BR3 — Usability
AIS2 enables staff and students to perform academic and administrative tasks efficiently through an
intuitive, easy-to-use interface.

BR4 — Compliance

AIS2 supports compliance with applicable academic regulations, legal requirements, and data protection
obligations to protect the university's credibility and reputation.
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